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The SPE Mission: To promote the knowledge and education of plastics and polymers worldwide.

Overarching Goals Issues

What we aspire to be Vital few questions facing SPE that
cannot be answered “yes” or “no”

How does the Society adapt to deal
with the rapidly changing external
influences such as increasing
competition, environmental pres-
sure and governmental regulation?

How do we effectively
communicate the value of SPE
programs and services in meeting
the needs of our members and their
employers?

Who should govern the Society and
how do we better motivate and
prepare them?

What are the optimum
organizational structures, processes
and procedures that will enable
SPE to respond most effectively
to its needs?

How do we respond to a polymer
and plastics industry that is getting
increasingly more global?

How do we position SPE as the
for identifying and
nurturing technologies?

preferred f

What are the metrics that should be
used to ensure the financial
resources necessary to meet the
Society's needs?

How do we attract members from
an increasingly diverse plastics and
polymer industry?

Strategies

How we are to achieve the overarching goals and by what means

Facilitate informed decisions by the public and private
sectors by the development and transfer of educational
materials on plastics and polymers.

Define and communicate membership value by collecting
information on what members value and by
communicating how the Society will meet those needs.

Ensure that serving in SPE’s governance provides a value
to the individual, their employer and the Society by
providing for personal and Society growth through an
ongoing evaluation and educational process.

Increase the effectiveness and efficiency of SPE’s staff and
overnors by having a flexible and dynamic
organizational structure with process capability to plan
and implement decisions and to create strategic alliances.

Be the preferred international supplier of knowledge
regarding the plastics and polymer industry by providing
educational products and services.

Distinguish SPE from other competitive societies by
ensuring SPE's conferences, publications and seminars are
preferred forums for identifying and nurturing new and
existing plastics technologies.

Have one year’s operating expenses in retained earnings
by the year 2005 by targeting annual revenues 5-10
percent higher than expenses.

SPE will increase diversity by soliciting members, staff and
governors from diverse groups.

Strategy Measures and
Checkpoints

Criteria that indicate that SPE’s
strategies are “right” and “on track”

* Universe of public and private
sector contacts

« Information type and amount

* Information transfer

« Improved member retention
« Increased revenue per member
« Increased overall members

» Increased pool of potential
officers

« More supportive employers

« Satisfied governors

« Training in place

* Less “recycle” before action

« Training programs for governors
and staff

* Reduced meeting times and
frequencies

« Increased journal subscriptions

* Increased international
membership and revenues

 New regional offices

* Increased attendance at seminars

* Increased attendance at
seminars, conferences and
Section meetings

* Retained earnings

« Increased diversity of members,
staff and governors





What does SPE mean to you?  What direction should SPE take in the future'!  What role should SPE play in the future of the industry?  Developing answers to these questions seems like an almost impossible task.  We are at the crossroads to the future-and our membership's mandate is that our organization have a clear set of goals and strategies that will guide us in answering these questions.

The strategic plan is similar to a road map-aligning various strategies within SPE toward fulfilling the needs of the majority of the members.  It serves as a guide for the Society, which includes lane markers and curbs, giving structure to the path, keeping vehicles on the road, yet allowing, through entrances and exits, planned additions to and deletions from the traffic.

This article, the first in a series to be written by the members of the Strategic Plan Implementation Committee, is an overview of the Leadership 2000 document. the goal of the Committee is to have the Leadership 2000 Strategic Matrix read, understood, and applied to all the strategic and tactical workings of the Society at each level.

During the past 52 years, our Society has developed into one of the premiere technical societies in the United States, and it is now also emerging as an internationally recognized Society.  Our volunteer leadership has given us a rich heritage of ideas and values that have helped shape the Society; our staff provides the Society with a solid foundation from which we can grow; and our governing body, the Council, has shown both a dynamic response to the need for change.

In order to preserve the success that we have enjoyed and provide for growth in the coming century, our 1993-94 President, Lance Neward, commissioned the writing of a new strategic document, Leadership 2000.  His instructions were simple: Start with a clean sheet of paper and limited predispositions.  The Strategic Plan Development Committee, consisting of a cross section of officers and Councilors, and the Executive Director, then embarked on the development of a process that would allow them to develop a document that was a) functional, b) easily understood, and c) adaptable to changes in the working environment of the Society.

The process to develop this plan was perceived metaphorically as an hourglass.  Phase one, the top of the hourglass, represented the collection of ideas and beliefs from the Society's membership.  The use of organized brainstorming sessions and written solicitation helped facilitate the collection of nearly one thousand sets of beliefs, issues, and values that the members of our Society either believed existed or envisioned for the future.  The purpose of the plan is to identify the gaps between where we are and where we would like to be, and what it would take to bridge those gaps.

The neck, or the middle, of the hourglass represented utilizing the process to generate a model for a strategic matrix that would a) embody the ideas and beliefs described above, while b) addressing the issues and concerns of the majority, The Committee, after careful study of previous strategic plans for both our Society and similar professional groups, realized that one of the key considerations in the format of the new plan must be its utility.

Acting as chair of the Development Committee, I was initially uncertain that the essence of a strategic plan could be boiled down to a single-page document.  However. by the use of a model, which allowed for constant monitoring and feedback, it became clear that simplicity was indeed bliss, and that the goals and strategies could be represented in a document that was useful to SPE's membership.

The bottom of the hourglass represents the dissemination and distribution of the plan to every member of the Society both individually and through SPE Committees.  The plan then becomes the master road map for the developing guiding mechanisms at the Society, Section, Division, and Committee levels.  The Strategic Plan Implementation Committee has been charged with the responsibility for developing the plans to ensure the above.

What results can we realistically expect to see from the implementation of Leadership 2000?  Several key words immediately come to mind.  The first two are efficiency and effectiveness.  As our Society continues to grow, our processes and procedures must act as enablers rather than detractors, allowing smooth transitions during periods of positive change.  The next key word is empowerment.  Both the management and governance teams of the Society, mainly the staff directors and the Council, must have the authority to perform in an environment that lessens the degree of recycle necessary for decision making.

One of the key "enablers" to the success of any strategic document is access to the document for the maximum number of people.  This population must see the document, he able to read and understand it, and try to align the document with their own participation in SPE.  I'd like you to read Leadership 2000 to introduce or reacquaint yourself with the integral parts of this plan.  A glossary of terms is provided below to help guide you through the plan.

* Mission-The purpose of the Society.  It encompasses the field we choose to serve, the objectives we set for ourselves, and our intended sphere of influence. 

* Overarching Goa1s-The things we aspire to become or achieve as we fulfill our mission.  These have been lightly refined and reduced to the small number offered. 

* * Strategies--What we must do to attain our overarching goals.  Strategies are the plans formulated to achieve the goals we set for ourselves.

* - Tactics-Tactics are the means of carrying out our strategies.  Tactics are the actions. resulting from our strategies, we take toward achieving our goals.

* - Metrics (Effects)-What we measure to determine whether our strategies and tactics are working.  They are the results of implementing the Leadership 2000 strategies.

Once you have read the document, take a moment to compare, the ideas embodied within the plan with your vision for SPE.  Try and envision potential applications of the strategies and potential tactics at your level of Society participation.  Should you wish to speak to one of the staff or Executive Committee members, call the Brookfield office.  We would appreciate hearing your feedback and comments, as the plan itself requires proactive management to be successful.

Leadership 2000 represents the future of SPE. as a vision, as a road map, and as a written expression of the ideas, issues, and values of the members of our Society.

